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Marel agrees to acquire TREIF, a German food cutting tech-
nology provider
TREIF and Marel are a good strategic fit, both from a product and
geographical perspective

17.09.2020 - Marel is pleased to announce an

agreement to acquire German food cutting technolo-

gy provider TREIF Maschinenbau GmbH (“TREIF”).

The two companies have a great strategic and cul-

tural fit with complementary product portfolios and

geographic presence, creating a strong platform to

enhance further growth.

Marel

Marel agrees to acquire TREIF, a German food cutting tech-

nology provider

About TREIF

TREIF, a family-owned business headquartered in

Oberlahr, Germany is at the forefront in solutions

and services focused on portioning, dicing, slicing

and cutting of food. The company was founded in

1948, focusing on cutting solutions for the meat in-

dustry, which continues to be its largest segment.

With annual revenues of over EUR 80 million, and

around 13 million in EBITDA, TREIF has an impres-

sive track record of continuous product innovation

and steady growth with 500 employees in facilities in

Europe, US, and China. Its long-standing customer

base is diversified, ranging from specialist retailers

to blue-chip international food processors.

A shared passion for innovation and partnership

with customers

TREIF is a great addition to Marel, strengthening

the full-line product offering, increasing standard

equipment sales and leveraging aftermarket poten-

tial with Marel’s extensive global reach and local ser-

vices in all regions. Like Marel, TREIF is highly fo-

cused on innovation and cutting-edge technology,

backed by an experienced and committed team and

long-standing partnerships with customers. TREIF’s

product portfolio in the cutting segment, portion-

ing, dicing and slicing is highly complementary with

Marel’s product portfolio. The transaction will en-

hance Marel’s full-line offering for the meat indus-

try, as well as its other segments focused on im-

proving automation, food safety and flexibility for
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consumer-ready product offerings. United, the two

companies are in a stronger position to drive further

growth, providing better value for both current and

future customers.

Transaction highlights and timeline

Marel has agreed to acquire the entire share capi-

tal of TREIF Maschinenbau GmbH, including all rel-

evant business activities of the group. The purchase

price on cash and debt free basis (enterprise value)

will be paid with EUR 128 million in cash and 2.9

million Marel shares. The closing of the acquisition

is subject to customary closing conditions, including

anti-trust approval, which is expected to take place

later in the year.

The acquisition will be financed through Marel’s

strong balance sheet, existing credit facilities

and available treasury shares that Mr. Uwe

Reifenhäuser, current owner and CEO, will hold with

a lock-up period of 18 months. Pro forma leverage

following completion of the acquisition is estimated

to be 1.2xnet debt/EBITDA, compared to 0.6x at the

end of 2Q 2020 and the targeted capital structure

of 2-3x net debt/EBITDA. The acquisition is fully in

line with Marel´s previously announced 2017-2026

growth strategy, of 12% average annual increase in

revenues through a balanced mix of organic and ac-

quired growth.

Árni Oddur Thordarson, CEO of Marel, com-

mented:

"We are pleased to announce the agreement to

acquire German processing equipment provider

TREIF, a true hidden champion in our industry. With

this transaction, two technological leaders with a

shared passion for innovation and a vision to trans-

form the way food is processed, join forces.

We have followed TREIF for years and been im-

pressed by their cutting-edge technology, talent-

ed team and success in customer engagement,

ranging from small shops to leading blue chip in-

ternational food companies. Together, we are bet-

ter positioned to meet customer needs in terms of

automation, flexibility and time to market for con-

sumer-ready products. TREIF’s leading cutting tech-

nology is highly complementary to Marel’s exist-

ing product portfolio. TREIF’s largest business seg-

ments today are within meat and baked goods, and

we believe their technical capabilities can be cas-

caded to Marel’s poultry and fish segments and ac-

celerate our innovation roadmap. TREIF’s installed

base is substantial and by leveraging Marel’s digital

platform and global reach with local teams in all key

regions, we believe that we can drive further growth

and aftermarket potential.

The acquisition of TREIF is in line with our

2017-2026 growth strategy. There are ample con-

solidation opportunities in our industry, and Marel

has the commitment and capital structure to pursue

opportunities that support our ambitious growth tar-

get of reaching EUR 3 billion in revenues by 2026."

Uwe Reifenhäuser, CEO of TREIF, commented:

"I am confident that we have found a great home

for TREIF’s legacy and secured the long-term suc-

cess of our leading technology, our customers and

our committed employees. My father founded TREIF
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more than 70 years ago with the vision to offer

the best possible cutting technology in the meat

segment, later expanding into dairy, baked goods

and other food segments in need of precise cutting

technology. Our passion has always been to deliv-

er innovative, reliable solutions with a strong value

proposition. As a result we have one of the largest

food cutting product portfolio and a loyal customer

base across both the retail and processing industry.

TREIF and Marel are a good strategic fit, both from

a product and geographical perspective. We have

known and respected each other for a long time,

and our recent discussions confirm our cultural fit

and shared passion for innovation and customer sat-

isfaction. Looking further ahead, the dynamic glob-

al food market is evolving towards more complex

and digitalized solutions, and our long-standing cus-

tomers worldwide need qualified local service teams

on all continents to keep their operations running at

optimal performance. Marel has invested significant-

ly in its global reach and digital platforms, making

them an excellent partner in this regard. Our ded-

icated employees will get the opportunity to join a

large international organization that is also the glob-

al industry leader in our field."
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