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EY Future Workplace Index: 58% of business leaders will in-
vest in real estate decision-making
40% of copmpanies have either started using a four-day workweek
or are in the process of implementing one

07.12.2022 - The US economy is undeniably cool-

ing, and a recession is anticipated in 2023. Howev-

er, regardless of investment decisions, the macroe-

conomic outlook is forcing leaders to scrutinize their

office portfolios from a new perspective. Amid the

current inflation and interest rate environment, the

Index found that just 33% of US C-suite business

leaders will downsize their investment in commercial

real estate, while 58% say they will invest in com-

mercial real estate, which could include enhancing

or expanding the real estate footprint.
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“The economic downturn will force leaders to make

important decisions regarding their real estate port-

folios — from investments, to space optimization,

to workforce models,” says Mark Grinis, EY Ameri-

cas Real Estate, Hospitality & Construction Leader.

“Employers are beginning to understand that they

need to earn the commute time of their employees,

and many are investing in the ‘office of the future’ to

achieve this.”

The latest EY Future Workplace Index also reveals

the following:

More than 70% of employees are working
from home at least two to three days a week.

This is up from last year’s Index, which found that

only about 42% of employers were using a hybrid

approach. New and complicated working patterns

have a major effect on a company’s real estate strat-

egy, including the amount of office space required

and the cost of using that space. Almost 60% are

either using, or will soon be using, reservation sys-

tems for space utilization and/or occupancy tracking.

Of survey respondents, 64% are either leas-
ing or considering leasing suburban office
space since the pandemic.

Employers have responded to the deurbanization of

the workforce seen during the pandemic by invest-

https://www.yumda.com/en/news/1178605/
https://www.yumda.com/en/news/1178605/


NEWS

>> https://www.yumda.com/en/news/1178605/

Page 2/2

https://www.yumda.com/en/news/1178605/

© LUMITOS AG

ing in hyperlocal offices to promote a return to the

office. The physical office is still a crucial component

to a company’s ability to thrive now and in the fu-

ture, and employers believe the connection employ-

ees experience within the physical office is worth the

investment. In addition to predictable flexibility, com-

panies are also investing in other avenues, such as

in-person events (50%), providing meals (45%), re-

imbursement for commuting costs (38%) and child-

care support programs (33%), to encourage employ-

ees to come into the office.

Sixty-four percent of executives believe
flexible working options motivate employ-
ees.

A mix of flexibility and technology in the workplace

is top priority. Most are looking at the use of health

and wellbeing management apps and other hybrid

work technologies, such as digital and virtual collab-

oration resources, to optimize the workplace. For ex-

ample, 44% of company leadership have activated

or are beginning to invest in the metaverse for so-

cial interaction, training and/or recruiting purposes,

and 62% have activated or are beginning to invest in

health and safety innovations and monitoring, such

as indoor air quality, touchless offices, etc.

Of the companies surveyed, 40% have ei-
ther started using a four-day workweek or
are in the process of implementing one.

A prolonged, tight labor market and changing work

patterns have employers doing all they can to at-

tract and retain their workforce, and many are ad-

justing the role of the office to stay competitive. A

company’s overall working model must accommo-

date hybrid working or risk employees searching for

more flexible options. The Index found that 69% of

company leadership has implemented or is in the

process of implementing hybrid work technologies

(video collaboration platforms, virtual whiteboards,

etc.) to meet employees where they are.

“Data is paramount to understanding your workforce

and creating the best space for a new era of work,”

says Francisco J. Acoba, Principal, EY Americas

Strategy and Transactions; Co-lead – Corporate Re-

al Estate Consulting and Technology. “Data-driv-

en insights that uncover employees’ work habits

will shape how executives design and approach the

workplace moving forward.”
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